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Systematic personnel development 

		  Independent of time and place

Have you only got a limited amount of time available for your training? Let the 
participants fill out the questionnaires online in advance. This saves you the time of 
filling out and calculating during the seminar. Transfer or calculation mistakes are 
ruled out. Make use of the online advantage, independent of time and place!

		  Customer management at its easiest!

With just a few clicks you have immediate access to your customer data and the 
corresponding projects. You will be able to access evaluations, send access codes or 
create new customers from any place in the world with Internet access in seconds!

		  Variety of precise evaluations

You can choose between different evaluations that meet specific requirements. The 
online report contains a demand-oriented evaluation, either short and to the point 
or detailed and individual, e.g. the persolog® Personality Factor Profile with an ad-
ditional “management” evaluation, particularly for manager coaching. 

		  One evaluation, several recipients

Send your evaluations to up to three recipients. This way, all people involved will be 
informed quickly without additional costs. Just enter or choose an e-mail address. 
The evaluations will then be sent automatically.

		  Your client– your logo

Put your logo on the online reports. This way, your client always knows who to refer 
to for questions or new requests. 
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		  Your client will be more independent

With the eport you will have the opportunity to create individual access for your 
customer. In order to generate turnover you will no longer have to become  
active yourself and can concentrate on other tasks. 

		  True added value: online credits

Have you suddenly got 20 instead of 15 participants in a training session? No prob-
lem! With the easy credit system you will be able to generate an indefinite number of 
codes anytime and will have various possibilities for evaluation within short delivery 
terms. Another advantage is that you can sell the credits to your customers for a price 
that you yourself can determine!

		  Multi-layered, multi-lingual

The offering will continue to grow, especially regarding the variety of products and 
languages. Already, the persolog® Personality Factor Profile can be filled out in 
approx. 30 languages, while the corresponding report is available in 9 languages.

Moreover, the persolog®  Employee Integrative System is your personnel selection 
tool that boasts further online features in addition to the questionnaires and reports. 

Your way to eportwww.persolog.biz
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Benchmark Report

2.2 Benchmark Retention: Culture Talk vs. Manager Walk
The results about retention are taken from the variance figure from the questionnaires culture and manager. They reflect how test
describes the company culture or that of the division, and what behavior he can note by watching the observable attitudes of the
manager (e.g. own attitude, self-assessment).

Culture-talk, or situational thinking, addresses goals, policies, and values of the organizational culture — the benchmarker’s cur-
rent understanding. Manager-walk, or operational acting, reflects the attitudes of the benchmarker as manager— the participating
that determines expected cultural outcomes. The variance in the pairing of culture and manager reveals the degree to which the
work organization remains attractive to its internal and external customers. Attraction within this context may have effects on
retention. The lower the variance, the more attractive the company, because it seems more coherent.

Performance
Zone

Culture Talk
(Behaviors)

Manager Walk
(Attitudes) V Probable Outcome

Flexibility Negotiable Open-minded 11 Use compromise

Assertiveness Suggestive Conciliatory 1 Use gentle power; respect authority

Creativity Collective Mind Participative 15 Combine diverse solutions

Teamness Promote Inquiry Facilitative 19 Encourage active participation

Optimism Measured "What is" 7 Use deliberate approaches

Reasonableness Bridging Anticipatory 13 Evaluates the consequences

Variance Score 66 Retention

Information for the use of colors:
Same-color descriptors indicate that job-talk and jobholder-walk place within the same range of variance. Dissimilar colors in-
dicate different ranges. The emotive intensities associated with the colors add to the meaning.

Help for interpreting and reading the table above using an example on flexibility:

Flexibility Movable Open-minded 7 Use compromise

The culture for which a candidate is sought is characterized by flexibility. The manager generally acts open-mindedly. This
means that the manager is able to make compromises and thus creates a culture that reflects this.
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Flexible in every way
The persolog® Online Evaluations

❙❙ Ideal for the preparation of online coaching and individual training seminars …

❙❙ 	since you can choose precisely the report that you really need.

❙❙ 	due to very detailed information and interpretation.

❙❙ Ideal for follow-ups by the participants …

❙❙ 	since the evaluation is a very comprehensive worksheet.

Seven possibilities for target-oriented 
personality development 
The Online Profiles for the persolog® 
Personality Factor Model

❙❙ Personal Mastery Report and Job Perception Report Online including Leadership 

❙❙ Personal Mastery Online Report including Leadership

❙❙ Personal Mastery Online Report

❙❙ Personal Mastery Online Report - Short Version without general information 

❙❙ Personal Mastery Online Report - Short Version

❙❙ Personal Mastery Report and Job Perception Report Online

❙❙ Job Perception Online Report 

Six Online Reports for effective  
personnel selection 
The persolog® 
Employee Integrative System

❙❙ Benchmark Report

❙❙ Report for Benchmark Discussion

❙❙ Online Ranking

❙❙ Score Report

❙❙ Employee Comparative Report

❙❙ Interview Guide

❙❙ Online extra: Quick Scan



❙❙ It is possible to fill out and evaluate the questionnaires in different languages, e.g. 
to fill one out in Spanish and obtain the evaluation in English and Spanish

❙❙ Master data and customer data can be administered independently

❙❙ Mistakes in manual data transfer or calculation can be nearly ruled out

❙❙ Anonymity and data protection guaranteed 

For further information:

www.persolog-na.com
persolog north america corp., 75 Broad Street, 21st Floor, New York, 
NY 10004, United States, Phone +1 866 622 6501, office@persolog-na.com

eport – Features
❙❙ Comprehensive and detailed online reports

❙❙ Various evaluation options for a topic-related evaluation

❙❙ Time-saving data entry and evaluation

❙❙ More time for actual training

Support hotline  for eport+1 866 622 6501 (toll free)

© 2009. persolog GmbH. All rights reserved.



persolog
Employee
Integrative
System
Benchmark Report

This report was created for
Project name: test_MIS
Company:
Division:
Position:
by: test
on: September 25, 2009

U
S-

CO
12

0 
  

  
09

/0
9 

  
  

Ve
rs

io
n 

1.
3

persolog® Personality Factor 
Profile online

Personal strength is not coincidental. Those 
who succeed in reconciling their inner 
potential with their exterior behavior will be 
successful. The persolog® Personality Factor 
Profile online offers you the chance to:

❙❙ develop your own personality,

❙❙ recognize strengths, weaknesses and oppor-
tunities of particular behavioral styles, and

❙❙ develop understanding of your own needs 
and those of others.

persolog® Employee 
Integrative System online

You need the “right” employee for the “right” 
job with the “right” manager in the “right” 
organization to sustainably increase your 
company’s potential. 

❙❙ Increase the accurateness of your target-
orientation in your choice of personnel 

❙❙ Lay the foundation for long-term  
personnel development

Publisher:

persolog GmbH  
Publishing House for 
Management Systems

Remchingen, Germany

© 2009 Geier Learning Inc. 
© 2009 persolog GmbH 

Reproduction in any form, in 
whole or in part is not permitted.

Publisher for Management Systems

persolog north america corp.
75 Broad Street, 21st Floor
New York, NY 10004
United States
Phone:	 +1 866 622 6501
office@persolog-na.com
www.persolog-na.com


